
 

  

The 12 Keys to Building 

a SUCCESSFUL 

Network Marketing Business! 

Analyzing the! 



Dear Business/Potential Business Owner, 

Thank you for downloading this report on the activities necessary to build a 

successful Network Marketing/Direct Selling business. As we know, more and 

more individuals are looking for an opportunity, and many are selecting the 

Network Marketing Industry as a cost-effective alternative to a traditional 

business. We also understand there is a tremendous need for current 

leaders/trainers in the industry to educate these newly created business owners. 

 Hi, my name is Joe Silich, I’ve been involved in the Network Marketing industry for 

over 30 years. I have also been a licensed vendor providing marketing materials for 

several large Network Marketing companies for over 20 years. During this time, I 

have attended hundreds of Super Saturday trainings as well as dozens of 

National/International training events. I have seen and been trained by many of 

the leaders throughout the industry. 

While being an associate as well as a vendor I have found that there are a set of 

commitments that if performed on a daily/weekly/monthly basis will increase the 

rate of success of the Network Marketer enormously.  

Please read my story below on how I got started in this industry, and why we 

developed these activities/commitments. We will analyze each of these 

commitments and the value of implementing them within your organization. 

While analyzing these commitments we will outline the value of the cloud-based 

application we developed to track these essential activities called Home Biz Books. 

We have perfected these commitments and named them “The Strategic 

Commitments”, if you commit to executing and tracking them on a regular basis 

you and your teams success rate will increase substantially. 

 

 

 



My Story: 

I was a civil engineer by trade, however, I have always been motivated to 

participate in a business ownership. Unfortunately, it became very challenging to 

save enough money to invest in a traditional brick and mortar business while 

working my job, and supporting a family. Once I was exposed to the Network 

Marketing industry and the minimal investment it took to get started, I became 

very intrigued by the opportunity. Finally, after working my engineering job for 

years the transition from being an W2 employee and into the business world had 

finally begun… 

The Exposure: 

A friend of mine invited me to a home-based business opportunity meeting on a 

Tuesday evening. Again, being an entrepreneur at heart, I was excited to attend 

the meeting. Wednesday morning, I woke up and owned my own home-based 

business, and since my friend was new as well we said, “Ok, now what?  We had 

zero experience in a home-based business.  

I Studied: 

After trial and error, I discovered from seasoned networkers, to build a strong 

organization, a series of daily, weekly and monthly activities/commitments would 

need to be incorporated into my business action plan. They taught me by following 

these commitments I would become a more successful networker. Teaching others 

to do the same would build a strong successful organization. I took what I learned 

and refined it into a set of controlled commitments and named them The Strategic 

Commitments. With many hours of trial and error, plus refinement and 

implementation of the commitments, we realized that success would be achieved 

if practiced and tracked properly. 

My slogan 

“Success will be achieved after mastering a few simple commitments while 

practicing and tracking them daily”. Home Biz Books, Inc. 



My Dilemma: 

Now realizing The Strategic Commitments was the mechanism to succeed, I had to 

find something that was going to help me track these commitments. My contacts, 

exposures, prospects in play, goals, workout partners, weekly meetings, 

conference calls, my income and expenses all needed to be tracked. It was 

essential to find an instrument to track the data that these commitments 

produced. 

My Search: 

After an extensive search, I found nothing on the market that had the capability to 

track all these commitments in one application. I found separate programs that 

tracked my contacts, one for your goals, your exposures, another for personal 

development, and yet another for your income and expenses. There was NOTHING 

on the market that would track everything in one easy to use application. There 

was not one that was specifically geared to the home-based business industry. 

My Entrepreneurism: 

Being a student, and now a mentor within the industry, (as I stated above I was an 

entrepreneur at heart) I decided to design and develop an easy to use cloud-based 

application to track all The Strategic Commitments. Home Biz Books was born! 

The Application: 

Our approach was simple, and with many hours of dedication we designed and 

developed a system that is simple, duplicable, interactive and able to track ALL the 

Strategic Commitments. This application along with our team’s dedication will 

improve your networking business. The Strategic Commitments can supplement 

any current business plan that you have incorporated within your organization. It 

will become your team’s action plan for success. It’s that easy! 

 



Our Training: 

We have many years of experience; our coaches/mentors will consistently be 

available for live webinars, phone consultations, and personal appearances for 

hands on training of your organization. We will not sign you and your organization 

up, and just take your hard earned business capital, walk away, and say good luck. 

We will be there every inch of the way to provide the training and support needed 

for success. 

Customer Success: 

Our customers are our number one priority. When you succeed, we feel 

successful. When we exceed expectations, we feel exceptional. When you’re 

successful, we wonder how we can do even better. We have a win-win approach 

to your business. 

Our Team=Your Team: 

Our Team will become part of your team, integrate ourselves into your 

organization, and coach/mentor you and your team on the capabilities, and 

effectiveness of Home Biz Books. We’ll listen, we’ll ask questions, we’ll learn – 

then, together we will modify the Home Biz Books application as needed to fit the 

needs of your organization. Your suggestions will always be welcomed and 

encouraged. 

We would like to welcome you to The Strategic Commitments 

and Home Biz Books, we are here to support your success!!! 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

There are 1000’s of Network Marketing companies, with a multitude of products 

for purchase, it’s critical that you work with a company that has the right mix of 

products that you can use personally. It’s very difficult to sell something or share 

your opportunity if you don’t have pride in what you are representing. We must 

also build a base of retail customers to purchase our products, which gives us a 

good ratio of distributors vs customers. This helps the company stay compliant 

with current FTC regulations and guards the company as being classified as a 

pyramid. 

Some companies have a number of products while some have just several to 

choose from, if your company has an assortment of products pick the few that you 

enjoy using and commit to using on a personal level. I can’t stress it enough that 

doing so gives you the confidence you’ll need when marketing your products and 

promoting your business. 

 

 

Strategic Commitment No. 1 



 

 

 

 

 

 

 

 

 

 

 

 

 

Make a list of 100 contacts, (Most people have 2 to 3 hundred contacts/family/ 

friends on their Facebook page alone.) There are memory joggers that can help 

you with adding old acquaintances to your list. Then you can add contacts from 

your phone, Christmas card list, casual acquaintances, and co-workers. Doing this 

one commitment and working with your sponsor by contacting each person to 

peak interest can make an enormous difference in the success or failure of your 

business.  

Once you start exposing them to the products/business nothing will annoy your 

top list more than constantly bothering them with your business. At your first 

attempt at showing them your business, you’re just trying to peak their interest, 

however if they say “no,” just let them go. In many cases, friends and family who 

are in your business often come well after the success you achieve. 

 

 

Strategic Commitment No. 2 



 

By using Home Biz Books, you can add your contacts into the database, you can 

then sort them by level of exposure difficulty. You want to start by focusing on 

exposing people that look up to you and your peers, instead of people you look up 

to. Then tracking your prospects progress becomes a snap. 

  

Strategic Commitment No. 2 



 

 

 

 

 

 

 

 

 

 

 

 

 

Leaders in any business teach us to establish a set of goals for the business. The 
goals we teach, and need to track for Network Marketers are: 

Why are you building your business? (Reason why are you in this business) 

What income do you hope to achieve? (First Month, Six Months and One Year) 

How many hours will you commit! (Daily, Weekly and Monthly) 

How many exposures do you plan to make? 

How many Customers do you plan on acquiring? 

How many Distributors do you plan to sponsor? 

When will you achieve the following positions? 

Writing these goals down was always the easy part, however the CHALLENGE has 
always been TRACKING these goals. On the next page I will show you how easy it is 
to track this information with Home Biz Books.  

 

Strategic Commitment No. 3 



 

 

By using Home Biz Books not only can you enter your goals, as you enter your 

information the application tracks your actual accomplishments! 

 

   

Strategic Commitment No. 3 

Actual

Actual

Goal

Goal



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The heart of the network marketing industry and your business is exposing people, 

by bringing new activity into your organization that provides the growth needed to 

sustain a profitable business. 

You need to commit to at least 2 business/product exposures a day. This means 

not contacting the same 2 people over and over, but contacting 2 new people that 

you have not had the opportunity to see and present your company to. 

There are several excellent ways to expose new prospects to your 

business/products, most companies have sales tools in place along with your 

team’s exposure methods. Imagine what would happen within a year if you had 

over 700 new exposures in your business. And your whole organization was 

committed to do duplicating your efforts.  

  

Strategic Commitment No. 4 



 

 

Using Home Biz Books, it’s very easy to enter all the information needed for your 

exposures. The best part is that with the application you can enter a follow-up 

date and time, the system then reminds you to do the follow up. 

  

Strategic Commitment No. 4 



 

 

Home Biz Books allows you to view your personal activities calendar where you 

can see the exposures you have or have not contacted throughout the month, 

exposures that need follow-up action, plus other key activities that we will cover in 

the following commitments. 

  

Strategic Commitment No. 4 



 

 

 

 

 

 

 

 

 

 

 

 

 

To be successful, you must be willing to expose prospects in other states. Think of 

the possibilities of building organizations throughout the United States and 

possibly worldwide. Then as you travel to these locations for training and 

mentoring, part or all of your trip can be classified as a business expense. 

When you start building out of state first check with your company/sponsor to see 

if there are other successful distributors in the area to help support your efforts. 

It’s much easier and cheaper for you to send your prospects, and hopefully new 

recruits to weekly meetings, trainings, and Super Saturday events that are already 

in place. 

On the opposite side, you must be ready to support new prospects that other 

distributors send to your events, (remember we are a team). We must assist each 

other for all of our continued success. 

 

 

Strategic Commitment No. 5 



 

 

Since your Long Distance Exposure is a weekly task it shows up in the right hand 

side of your activities calendar, if the task isn’t completed you’ll get a red L for not 

complete, if you complete the task you’ll see the green L. 

  

Strategic Commitment No. 5 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Your weekly business briefing is an excellent place to expose new prospects to 

your business. You must be committed to attending all your weekly business 

briefings. At these events you’re going to obtain the necessary support to keep 

you engaged in your business, as well as supporting the meeting. 

If you are in an area that does not have a weekly business briefing you need to 

undertake the task of starting one (for your team and your company). To do this 

inexpensively, start the weekly meeting in your home, once you build the meeting 

into enough distributors then you can move into a space that has some costs. 

 

 

 

 

 

Strategic Commitment No. 6 



 

 

Again, being a weekly task, your meeting indicator shows up on the right side of 

the Activities Calendar. If the task isn’t marked completed you’ll get a red M for 

not complete, if you complete the task you’ll see the green M. 

  

Strategic Commitment No. 6 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Weekly conference calls are a valuable tool and very important to your business. 

This is your best resource for acquiring company/team information. There you will 

hear from officials, leaders, and top earners in your company. You will also learn 

the business tips, and tricks from the successful people in your organization and 

company. 

Once you become a team leader, and start hosting your own conference calls, it 

will get you and your team motivated for positive growth in your business. 

 

  

Strategic Commitment No. 7 Strategic Commitment No. 7 



 

 

Once again, being a weekly task, your conference call indicator shows up on the 

right side of the Activities Calendar. if the task isn’t completed you’ll get a red C for 

not complete, if you complete the task you’ll see the green C. 

  

Strategic Commitment No. 6 Strategic Commitment No. 7 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attending these major events, you will gain valuable information on new products 

and services, compensation plan updates, and promote team building. You also 

get to experience and interact with corporate staff and company leaders. All this 

builds the confidence and excitement that you need to take your business to the 

next level. 

 

 

 

 

 

 

 

 

Strategic Commitment No. 8 



 

 

We treat any meeting as our weekly meeting and with Home Biz Books you can 

track all your meetings in one simple location.   

Strategic Commitment No. 8 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Like any business you’re going to have peaks and valleys. It is critical to have a 

support team to iron out these peaks and valleys. You, and your workout partners 

should hold each other accountable. Knowing your workout partners goals, you 

will be able to work together and achieve your goals as a team. It is very important 

that your workout partners support you in a positive way, being tough enough to 

call you out and guide in the right direction. 

 

 

 

  

Strategic Commitment No. 9 



 

 

With Home Biz Books not only can you visually view your Activities Calendar, but 

you can also cross reference and view your Workout Partners Activities Calendar 

as well. (You can have up to 10 Workout Partners/Groups) within Home Biz Books. 

Then if you’re a leader and coaching your team you can cross reference and view 

as many distributors in your organization that make you their coach.   

Strategic Commitment No. 9 

Your Activities Calendar

Your Workout Partners Calendar

Your Coaching Networks Calendars



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A personal development plan will help you achieve your goals, and the success you 

deserve in your business. You need to work on developing yourself into the type of 

person that others want to be in business with. You must take personal 

development seriously by taking courses, learning new skills, or reading 15 pages 

of a personal development book every day. This all will make you a better business 

leader, and prepare you for everything your business throws at you with more 

ease and confidence. 

 

 

 

 

  

Strategic Commitment No. 10 



 

 

With Home Biz Books you can easily input your personal development activities 

and they will automatically track on you Activities Calendar.  

Strategic Commitment No. 10 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Think about it! Most people that enter the network marketing industry have 

worked their jobs for the past 20-30 years. Then like me they get invited to a 

Tuesday evening business opportunity meeting. You wake up Wednesday morning 

owning your own business. We must learn and teach these new distributors the 

value of tracking their business’s income and expenses. In the past, it has been a 

challenge tracking your income and expenses. It is also easy to put it off and try to 

do it later. Later in the presentation, I will show you how easy this task can be 

completed, with minimal time commitment. 

 

 

 

 

  

Strategic Commitment No. 11 



 

 

With Home Biz Books it’s very easy to track your Income and Expenses, this way 

you do not miss any deductions allowed by the IRS. Not only can you add your 

monthly expenses, but as you add your exposures/meetings you can add those 

expenses right at that time so not to forget them in the future. 

  

Strategic Commitment No. 11 

Only the expenses that are 

used by Home Based 

Business Owners! 



 

  

Strategic Commitment No. 11 

Home Biz Books has built in calculators for every 

expense that needs a calculation! 

While doing your controlled exposures NEVER 

miss those deductions! 



 

 

 

 

 

 

 

 

 

 

 

 

 

The problem is most people quit within a couple of months without even getting 

started in their new business.  

Think about this, have you ever seen contractors putting up a new building? They 

are down in that deep hole for months, you wonder what the heck are they doing 

down there, well there building the foundation of the building. Without a solid 

foundation the building will collapse. 

Just like your first six months in your new business, your building your foundation, 

learning about your products and services, the compensation plan, the 

presentation, working on your personal development and mastering The Strategic 

Commitments. And if you quit in the first couple months you never get your 

foundation built, and never see the end results that can change your life forever. 

This is the reason you need to commit to your business for a year. 

Strategic Commitment No. 12 



Same as with the building, all of the sudden, you look up and it’s done, you say 

wait, it took them 6 months down in that hole laying the foundation, and only a 

couple months to build the rest??? 

Just like the building, if you commit to your business for a year, you will see the 

most progress in the second 6 months and beyond, by then you will have built a 

solid foundation for your business. After a year, you can re-evaluate your business 

and see where you stand, and if you want to continue. I can guarantee you that if 

you actively work The Strategic Commitments for a year, the results will amaze 

you. 

Now, in commitment 12, you want to perform in a professional manner, while 

treating your company staff, field leaders, organization, new prospects and 

everyone you meet with respect.  

As you can see most of these commitments are very easy to apply. A few of these 

may take a little time to master. Like my quote says “Success will be achieved after 

mastering a few simple commitments while practicing and, tracking them daily”. 

The key word is tracking, Home Biz Books is the mechanism I have developed to 

easily assist you in tracking ALL of the commitments daily, weekly and monthly. 

 

 

 

 

  



  

And how Home Biz Books can help 
make sure you capture every deduction 

your entitled too! 

Analyzing the Top Home Business 

Tax Write-Offs! 



 

 

In the next section, we will analyze the top Home-Based Business deductions.  

Home Biz Books will always be looking for the best deductions that the tax code 

has to offer, and will be delivering this information to you on a timely basis to keep 

you up to date on what you can take as a business expense. 

 

 

  

Top Home Business Deductions Top Home Business Deductions 



 

 

 

 

 

 

 

 

 

 

One of the most popular deductions is your home office deduction, as you are 

working your home-based business there’s a 99% chance you will have a Home 

Office. There is a calculation to figuring out your home office deduction that your 

new distributors will have no idea how to calculate. We know the best methods of 

calculating this deduction and have developed a calculator to handle this menacing 

task. 

Starting in 2013 the IRS came up with the simplified option, you just deduct $5 per 

square foot of your home office, with a maximum write-off of $1,500 (which works 

out to a limit of 300 square feet) on Schedule C. You can still deduct office 

expenses such as supplies and advertising on Schedule C and all of your mortgage 

interest and property taxes, if you itemize, on Schedule A. 

 

 

Home Office 



 

 

 

 

 

 

 

 

Another popular business deduction is your business mileage, each year the IRS 

gives business owners a rate at which each business mile can be calculated and 

deducted. In 2017 this rate is .535 cents per mile, so let’s figure this out, say you 

drive a total of 18 miles for a business exposure, how much can you write off for 

your business deduction? 18 Miles times .535 cents, how much is that???? Pretty 

hard to figure out in your head… Yea, I know what you’re saying, why don’t they 

just round it off to .53 or .54 cents, well that’s our federal government at work… 

the 18 miles is a $9.63 deduction, our application does all the work for you and 

your distributors. And of course, we plug in the new mileage rate year after year, 

so you don’t have to worry about tracking this rate. 

 

 

 

 

 

Business Mileage 



 

 

 

 

  

 

 

 

 

 

If you’re working your business effectively and following the Strategic 

Commitments, you will be using your cell/home phone more than 50% of the time 

for business. And of course, the IRS has given us a calculation for this expense, we 

have built this calculation into the application to easily figure out your monthly cell 

phone expense and deduction. 

 

 

 

 

 

 

Cell/Home Phones 



 

 

 

 

 

 

 

 

Another major business deduction is your business meals, as you work your 

business you will be sitting down with prospects and distributors having a coffee, 

maybe lunch or even dinner, these expenses can be deducted. Then as you sit 

down with your significant other/business partner and plan on the following 

weeks activities that can be a deduction as well. To write it off, there must be 

some substantial business discussion before, during, or directly after the meal. If 

you expect to get some income or business benefit from providing the meal, it also 

qualifies as a deduction. As with travel-related meals, you can only deduct 50 

percent of meals as entertainment expense. We will be here to help you with the 

rules and calculations you need for this business expense. 

 

 

 

 

 

Business Meals 



 

 

 

 

 

 

 

 

Of course, essential to all businesses including Home Based are your office and 

marketing supplies. While running your business all your marketing supplies, 

advertising and business supplies are tax deductible, we will assist you in the best 

way to take these tax deductions. 

 

 

 

 

 

 

 

 

 

Marketing/Business Supplies 



 

 

 

 

 

 

 

 

 

 

 

Like I said earlier your personal development is one of the keys to your business 

success, as well as your life achievements in general. All your personal 

development books, CDs and seminars are fully tax deductible. 

 

 

 

 

 

 

 

Personal Development 



 

 

 

 

 

 

 

 

The IRS is constantly changing the rules on business equipment, we will be 

constantly evaluating the rules laid out by the IRS and giving you the best way to 

deduct your equipment expenses. 

 

 

 

 

 

 

 

 

 

 

Computer/Business Equipment 



 

 

 

 

 

 

 

 

 

 

Any time you travel for business, these expenses are deductible, like I said earlier 

once you start building your organization across the country, and possibly 

worldwide, you can travel to these locations, and claim the trip as a business 

deduction. This is by far a great home-based business deduction. 

 

 

 

 

 

 

 

 

Business Travel Business Travel 



 

 

 

 

 

 

 

 

 

 

 

 

 

Building a large organization is fantastic, and the money is great, but it does come 

with some time challenges. There may be a need for you to hire an assistant to 

help you with some of the administrative tasks, taking messages, schedule 

meetings, making appointments, some social media tasks, and run some of the 

errands you will be too busy to handle. Your children can help you with these day 

to day needs, and also be a great tax savings as they would be your employee. 

 

 

 

Hire your Child 



 

 

 

 

 

 

With countless years of Network Marketing experience I understand what it takes 

to be successful. I have built organizations of 100’s of distributors and 1000’s of 

customers, as well as being a licensed vendor providing marketing materials for 

several large successful companies. I have searched the internet in and out and 

have found nothing that compares to the capability of the Home Biz Books 

application. 

I am sure you see the value in implementing Home Biz Books into your 

organization, and like I said in my story. Our coaches/mentors will consistently be 

available for live webinars, phone consultations, and personal appearances for 

hands on training of your organization. We will not sign you and your organization 

up, and just take your hard earned business capital, walk away, and say good luck. 

We will be there every inch of the way to provide the training and support needed 

for success. 

If you have any questions or would like a personal overview webinar please 

contact me at: 

Joe Silich/CEO 

Home Biz Books, Inc. 

          855-392-6657 

          855-EZBOOKS 

 

In Conclusion 



 

 

 

Only $17.95 a Month 
(Only .59 cents a Day!!!) 

Save even more money and get a 

annual subscription for only $179.95 

Track your entire business along with 
The Strategic Commitments 

with 

www.homebizbooks.com 
 


